EPPIX ICE AGE

Building a Vision?
Confidence to be Creative?

Making Change Happen . . . and Making Change Stick?

Eppix employs 178 people. A new MD has been brought in to consolidate and expand
new markets and to create greater efficiency in every aspect of production from

software design and support, through manufacture, into sales and after sales service.

Through this play in four parts, we explore the dynamics between a small group of people
who would not normally work together but find themselves trying to make good things
happen for the sake of the company’s success, as well as increasing their level of

fulfillment at work.

Using professional actors and experienced faciltators, we guarantee a fast moving and
highly interactive event that brings together a dramatic portrayal of working life with the
opportunity to reflect on your own organisation - celebrating strengths, recognising
challenges and then offering the scope to think creatively about identifying concrete

opportunities for improvement.

Eppix Ice Age was first performed at the 2008 National Centre for Partnership and
Performance Masterclass in Dublin. Since then it has proved an invaluable tool to help
build employee engagement, both in SMEs and large public sector organisations. Our
innovative approach to facilitation, combining learning from leading-edge practice with
the highly interactive medium of Forum Theatre, offers a powerful tool for organisational

innovation and change.



