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Workplace Innovation Wednesdays
Why your engagement survey leaves you without a clear
direction

“We’re worried about results from our engagement survey but aren’t sure
where to go with them.”
So what’s the surprise? You’ve measured how people feel about work but what
do you actually do when employees report that they’re not fully engaged with
the organisation that employees them?
Are you measuring the right things? Evidence and experience show that there
are workplace practices which lead to engagement, and which are also highly
associated with performance, health and well-being.
And they can be measured in ways that identify clear and direct opportunities
for improvement and transformation.
Read more

How innovative is your workplace?
The Workplace Diagnostic is an on-line employee survey tool designed to assess a
broad spectrum of workplace practices using 62 evidence-based indicators.

Try our short diagnostic here

Fresh Thinking Labs Events
Event opportunities for high performing people and workplaces

The full programme can be found here.
The Good Work University of Exeter - Monday 13th August
and Mental
Wellbeing Lab
University of Exeter will be our hosts and we look forward to learning about
their wellbeing programme. We welcome Dawn Bailey, Strategic Health,
Safety and Wellbeing Consultant (Neighbourhoods, Events &
Sportsgrounds) - who will be talking about her recent studies and work at
Cornwall Council.
Fresh Thinking in Brighton, UK - 19th September 2018
Workplace
Mental Health
An interactive conference bringing together experts and experiences from
several employers across the UK and other European countries.
Workplace
Brighton, UK - 18th-20th September 2018
Innovation
Intensive
Three days of workshops designed to provide you with practical tools and
methods to stimulate and guide change in your organisation, including oneto-one and group mentoring. This à la carte programme combines expertled masterclasses, forums and workplace visits.

Access the full programme

About Fresh Thinking Labs
Fresh Thinking Labs is part of Workplace
Innovation Europe CLG, a not-for-profit
organisation committed to creating high
performing workplaces and better places to
work. Learn more at
www.workplaceinnovation.eu
Contact us at
info@freshthinkinglabs.com
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