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Workplace Innovation Wednesdays
Nineteen companies on a common journey

Participants from our Workplace Innovation Engagement Programme wowed
Portuguese companies with their stories of transformation at the Fresh
Thinking Labs Masterclass hosted by the Instituto Portugues de Business
Process Management in Lisbon last week. Aimee Doole and John Richardson
(Booth Welsh), and Robert Heron (East Coast Oil & Gas), spoke passionately
about how the programme has created high levels of staff engagement in idea
generation, improvement initiatives and innovation.
They talked about how the Workplace Diagnostic had brought home the nature
and scale of the challenge to their senior teams, and how it had focused
attention on the introduction of new working practices in specific areas of each
business. Workshops held throughout the 10 month programme inspired
participants with leading examples from across Europe, and action learning
provided valuable peer-to-peer opportunities to share experiences and
problems.

And finally they discussed the tangible improvements in business performance
and engagement resulting from the programme, helping put their companies
on a stronger footing for the future. Results from the 19 businesses who took
part in the programme, representing considerable diversity in terms of size,
sector and geographical location, have just been analysed. The results are
remarkable . . .
Read more

Would a similar programme benefit your organisation?
Our Leadership for Workplace Innovation Programme can be delivered in-house or to
a group of companies sharing the journey together.
Download our brochure or contact us.

How innovative is your workplace?
The Workplace Diagnostic is an on-line employee survey tool designed to assess a
broad spectrum of workplace practices using 62 evidence-based indicators.

Try our short diagnostic here

Fresh Thinking Labs Events
Event opportunities for high performing people and workplaces

The full programme can be found here.
The Good Work University of Exeter - Monday 13th August
and Mental
Wellbeing Lab
University of Exeter will be our hosts and we look forward to learning about
their wellbeing programme. We welcome Dawn Bailey, Strategic Health,
Safety and Wellbeing Consultant (Neighbourhoods, Events &
Sportsgrounds) - who will be talking about her recent studies and work at
Cornwall Council.

Fresh Thinking in Brighton, UK - 19th September 2018
Workplace
Mental Health
An interactive conference bringing together experts and experiences from
several employers across the UK and other European countries.
Workplace
Brighton, UK - 18th-20th September 2018
Innovation
Intensive
Three days of workshops designed to provide you with practical tools and
methods to stimulate and guide change in your organisation, including oneto-one and group mentoring. This à la carte programme combines expertled masterclasses, forums and workplace visits.

Access the full programme
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