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Workplace Innovation Wednesdays – April 2018 –
week three
We’ve spent much of this week talking to companies about the forthcoming
launch of our Leadership for Workplace Innovation programme,
combining an Institute for Leadership and Management (ILM) Level 5
qualification with practical support for workplace change. Participants will
benefit from a state-of-the-art online learning platform, peer-to-peer
exchanges of experiences with companies on similar journeys, and face-toface coaching and facilitation.
This will be the ‘must have’ programme for current and aspiring leaders –
so contact us for a friendly chat!

How can we combine the potential of digital
technologies with human potential?

A report published last week by the admirable European Foundation for the
Improvement of Living and Working Conditions (Eurofound) is the latest to

offer ‘Industry 4.0’ insights into the nature and potential of digital technologies
for the future of work and the economy.
But does current thinking go far enough?
Companies need a clear roadmap to guide them through the strategic
choices involved in the adoption of digital technologies. Achieving the
best balance between technological potential and human potential is vital if
companies are to achieve effective returns on investments.
Read more
Join us for the Industry 4.0, digitalisation and the people-centred
workplace Lab on 4th-5th June in Irvine, Scotland. Hosted by Booth
Welsh, a leading provider of integrated engineering services, the Lab
brings experts in technology and workplace innovation from several
European countries together with practitioners from diverse companies to
share experience and identify win-win pathways.
The full event programme can be found here.

How innovative is your workplace?
The Workplace Innovation Diagnostic is an on-line employee survey tool designed to
assess a broad spectrum of workplace practices using 62 evidence-based indicators.

Try our short survey here

Fresh Thinking Labs Events
2018: a Year of Opportunity for high performing people and
workplaces

The full programme can be found here.

Leading Workplace Birmingham, UK - 1st May 2018
Innovation
A tried and tested programme, accredited by the Institute of Leadership
and Management (ILM), and grounded in evidence and experience.
Creating Creative Stevenage UK - 16th-17th May 2018
Workplaces
Practically-focused two-day Lab hosted by advanced manufacturing
company MBDA.
Cornerstone
Glasgow, Scotland - 23rd May 2018
company visit
Cornerstone has introduced an ambitious and highly innovative
approach to self-managed teamworking, challenging traditional
practices and creating a new, less hierarchical structure.
Good Work and
London or Leeds - 11th – 12th June 2018
Mental Well-Being
Lab
Jacobs worked with MIND to develop its Mental Health Matters
programme focused on promoting positive mental health and wellbeing.
Industry 4.0 &
Irvine, Scotland - 4th-5th June 2018
Workplace
Innovation
How can we make sense of Industry 4.0 and its practical implications for
manufacturing and service companies alike?
Fresh Thinking in Brighton, UK - 19th September 2018
Workplace Mental
Health
An interactive conference bringing together experts and experiences
from several employers across the UK and other European countries.
Workplace
Brighton, UK - 18th-20th September 2018
Innovation
Intensive
Three days of workshops designed to provide you with practical tools
and methods to stimulate and guide change in your organisation,
including one-to-one and group mentoring. This à la carte programme
combines expert-led masterclasses, forums and workplace visits.

Access the full programme
About Fresh Thinking Labs
Fresh Thinking Labs is part of Workplace
Innovation Europe CLG, a not-for-profit
organisation committed to creating high
performing workplaces and better places to
work. Learn more at
www.workplaceinnovation.eu
Contact us at info@freshthinkinglabs.com
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